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I am wri t i ng fo llowi n g a m€ f! ting we have had recently a t sen io r 
o f fi c i a l l e ve l i n t he Nort he r n Irel~nd Of f ic e a bou t vi s i ts t o t he 
Prov i nce . " S yo u mny know, our system for handli n g t h ese , a n(! 
ma king su r e we ge t the b e s t val u e for every vi sitor, has be e n c o~i ng 
und er s ome !:itra ;,n r ecent l y . The r e has been an increasing numbe r of 
v i:'1itors ",ho h. IV!'! been cate r e d fot' o ff i c ially, no t o nly o f course 
f rmn the Un lt ell States , but also fl"om other p a r t s o f t he Un iteO 
King(1om a nd ot h er coun t r i e s ahr o ad , a nd t he s t re sse s which t his has 
imposed o n the system h a ve po int e d t o the need t o th ink carefully 
about the impo r t ~nce of. each v i s it, wh at p l" o qr amne elements it 
s hou h] con l: e1n, and i ts lim1ng . 

Otla visit wh iCh th rew these d i ffi culties i nto perspective was 
that by Gene r al P X Kelley a nd h i s co l leaques this month , Th i s was 
a q r ou p o f 30 or so people , includ inq s ome wive s, who arri ved on a 
I'riday and 10 ft on the Setu rday e ve n inq. The Secre tary o [ State was 
no t avei l ab l e but neve r thele s s , the visi t o rs ' p cog camme tied up Sir 
J ohn alelloch , Sir Ken ne t h Dloomf i e ld , and a numbe r of o t her ve r y 
senior o f ficials on the Satu l"day, a nd - as Si r Kenne th had indicated 
when the visit was first sugqe ste d in Aug ust - there we r e 
conside r able p r ,1ctical dif f icu l ties in set ti nq it up f or the 
wee k-end , The importance t o !IS o C t he vari ous g roup members 
dif Ce red con~jdor a bly and , wit h the el!:cep tion o f Gener;]l Kelley 
h i mself, it wa s not a t a ll apP <l rfl nt , until we l l i nto tha ave nt , 
whic h o nes co unted <l 1"l<1 which on t h e ~,hole di d not . Th e i r knowled ge 
of Nor l; hec n rre lend a l ~ o va ri ed widely, ffi<lk i n (j t hem di((j,cu lt to 
<lu(! r'ess as a \lrou p, 
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• AS it turned Ol1t, the Gene'-d] Kell e y visit sE!emad to 90 quite 
well. But we ilca not sure thdt it did in f det represent the best 
possible use of the eomdrlerilhl e r esource s that were devoted to it. 
l( we are to yet the m(l x jm,,", vdlue out o f our inward visiLs work -
especi<llly now Lhat we arc imple:uenting a n enhanced visits programme 
- we need to be as well infocmed as ~;e Cdn b .... bout the sjgnificance 
and interesLs o( our visitors. We ne ed to be able to take a soundly 
u<lsed decision on which ones ~erjt the most attention and which 
m'Hit basic courtesy but, perhd?S, not l~llCh more . Beyond that, 
there is Lhc quesLion of the notice ~m get, thou<]h we realise of 
course that some visiLors will decide on a visit more or less 01lt nf 
thc bluc while others - especially pe r haps on thc greener fringe of 
]rish-American politics - rr.ay actually have a motive (or not giving 
U); lI>uch forewnflling of their arriv a l . On the most (HClCtic",l level, 
] have to emphasise that visits ove r Cl ',.; e e k- e nd are e x tremely 
difficult to ~!f)t up (unless of: cou rs e t he week-end is US!::l(l as D 
lwisure p!!rioll dur i ng a longer vi s i t to the P r ovince) . The VAst 
t:ima fllr n vi~it to Nort her n Ire l ~ ml is undo u btedly 
1'~()n'l;ly/T lI l:!s(llly/Wcdncsday , when t h e Secr e t a ry of State and otllAr 
~lin ; ~ters ana ~enior ' peop l e are muc h mo r e r en<1 il y f i tted i n to the 
programme. 1I ~ you kil O''', the Sccrc t a r)' o f: S t a te i s as Cl ru l e sim., l y 
llot availa b le i n Be H est afte r r,~(; dnesda y mid day. 

1 hope YOll fi n t'l t hi s hel" ful . 1 shou l d emph<lsise that my 
observaLions are no t ~\lle l y abou t visiLs fr om the United Stales, b\lt 
app l y oq\lally ehet-'Ilere, il no we ilre f ar fr om wanting to discollra<Je 
you f t·ow pLmtiug tlle notion o[ a vis it i n thp. minds oC sui table 
C'an,li(lates. Wt! "Hut thp. v isit s - bul wh a t "e ill:;o nl>.cd is 
HIlffj<:i!.!nt infurlflHtiofl, nhout the vi s itor, I·,hilt h+! or she wants, and 
the arrivill a.lt+! (.1m' ",hp-thee i t i s fle x ible) to enable 1Jf, to 
construct we) \ planned progrilmme s which give the right amount uf 
weiflht to each visitor. 

I should be 9rateful i[ you could copy thi); lettcr to your posts 
in the United States. I am also C'opying this letter to Alexandra 
Aitkrm in RID, for circulation as she thinks fit "'UOIl'J othcr 
I>lnhas:dp.H, and to lIowa," Pearce in Personnel Opfolrations DepIHlr:1ent, 
wit.h wholn we aro running the very use ful programme of Northern 
Irol a nd briofings for newly-appointe d lI~hd"Sa<'lOrs to EC countrl!!!! . 
11 copy also <Joes to Roqe[ french in NlID . 
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