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__!A'rzneu'r 8Y TBE SECFETARY

THE 90s

With permission. Mr Speaker, I should like to make a statement
on the restructuring of the Army.

For more than 40 years the British Army has 3tced in the front
line ia Burcpe with our NATC aliles. Fcr more than ¢0 years we have
had to maintz2ia, evenr in pencetime, very subztantial fcrce levels on
the continent of Eurcpe, acgainst the cisk 9f a massive surprise

attachk across a wide fzont by the huge military 3trength of the
Warsaw Pact.

But suddenly, after all these ymars o0f confrontation, the
Warsaw Pact has collapssd; East Germany is no moce; and Poland,
Czechaslovakia, Huagary and others all seek ciloser liaks with the
West. Only last week in London at the G7 Summit, Prasident
Gotbache cams, nct as an adversary, but ia seerch.o? support for
hic economic reforms.

Nonetheless, tensions and risks rzmain and the Soviet Union (s
still the largest @ilita:zy power in EBurdpe. Thet underlines the
importance of maintaining the NATC Alliance.

NATO’s strategy for the Cold Wer was kuilt on deterrence and
stzong defence. MATC's dew ztratagy (s %o 3ustain these policies
*hat have sa:zved us s¢ well, byl to acniave thax within lower levels
of forces, which will e mcre £lexible and aobile.

NATO’s decisions in May opened the way for u3
“s 2ur own forca sStructure. Since -he greatest %a

to make -changes
ceat previously
came i1n ths C=ntral Region 1in Europe, it w3s on Germany that the
major part of our army was focused and ikt ts from this area that the
largest part of our reductions now comes.
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NATO decided in May that the UK should join and lead the new
m'i~national Rapid Reaction Corps. This challienging role is
welcomed by the Army and well suited to our ail volunteer

professional forces. In addition teo froviding the Commander and a
significant proportion of the Headjuarters we shall also be
providing some Corps troovs, a poverful armourec division based in
Germany, a more Flexible, mechaniged division based in the UX and a
strong aic-mobile brigzde based in a separate multi-national
division.

This NATO decicsion was the essential compcnent in deciding the

future streagth of the Arny and enzbled me tc announce on 4th June
that by the mid-199Q's the strength 5f the Army would be 116,000.

In deciding this, we also took account
defence 9f the Unite< Ringdon;

of our needs fecr the direct
tcr responsibilities overseas in our
dezendent territcries and elsewhere; end to help the Royal Ulster
Constabulary to uphold the law in Northern Ireland.

It was then possible to -start consulting widely within the arzy
on hew the restructuring should be achievzd. 1 would now like to
repor% to the RAouse cn the ouzccite of this consultation.

I turn first to the suppcrtincg Corps, of+ten less noticed but
which plavy a vital rol2 in the fighting effectiveness of our Army.

We have already announced our plans cevering perscnrel and

administration. we will be bringing tecgether in a new Adjutant

General’s Corps the Reyal Army Pay Ccrps, the Wemens Royal Army
€orps, the Royal Military SFolice, the Military Provost Staff Corps,
the Roval Army Education Corps and the Aray Legal Corps.

We now i{ntend ta concentrate the =up

nrt funetionc into two ncw
11 compri:se auch of the
existing Roval Corps of Transport. the Reoyal Army Ordnance Corps,
tha Royal Pionecrt Corps and the Army Catering Corpes, and will handle
all aspects for keeping combat fotces supplied in the field. The

Corps. The firse, for servicie support, wi

second, responsible far equipment support, will be centred upon the
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existing Royal Electrical and Mechanical Engineers. The effect of
th? changes will ke to reduce the number of suppcct Corps from 18

Thece are ten Army Districts ir the United Kingdom each

commanded by a General. This numZer will ke significaatly reduced;

as a first stsp, a new combined Wales and Western District will form

in Septemcer ceplacing th:zce existing Gistricts. We shall also

tationallise the Aray’s training organisatien, ntzating training
on a much smallsr number of larger and mo:

stablishments.

We are anxious to manage this raducticn 0f mere than 40,000 in
the Army ovar thz naxt four ye3rs in the most considerate and falrs
manrier. Most of the reductions will be achieved by natural
turnover, but there will be sionifizzat recunda

<z ncies particularly
affecting middla rank officezs and senior NCOz. As far as possible,
we shall seek veluntary redundancies but seome may need to be
compulscry if we are 2 maintaia & cper salance of agas
skills in the Army for the 9G's. T Q3G

apply; all those leaving the

ranks and

mai recdundancy terms will
*

¥;
kave access teo fu

tesettlamznt assiszta

~ne
[E2rRec)

. My Rt k ciend the Minister for the
Armed Forces is giving details of radundancies

in a separats Wcitten Answer today.

in the 2tier Services

I turn now to a subiect that conce:rn th these leavin

g and
those continuing to serve in tie A:my-

this Govesnment there

has, over the last decada,. zensin”n of hozme ownecship,

including t-ownz2cship, made

availabls throuch new czganisations in the veluntary housing sector.

These developments hava not kesan matched Ly new sppettunilies for

Servica persoansl. The ptopor::cn 2f home cwaers in the Army is on
the whole low. We intend tc make cnmparakls changes in the
w

“rrveluniiies QpTn to Servicewmen snd

huusiag
cmen, and to bring Service
housing policy up to dats witn Zdevelcpments in the community.
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‘. This Government has always ensurad

Properly rewarded for the wock they do. We also wish Servicemen and

Women to hav t !
‘ ave the best possible insurance €aver for serious injuiy

as i
ell as death, off duty as wejl as on; and 'we are planning new

i TR .
nitiatives to Bring such arrangements within the reach of all
Services. o o

I turn now to reserves. Our volunteer and othec reserves will

contianue to make a vital concribulion to cur defence e€fort. They
pt to changes in the Aray as a whole and nave
[

too will need to ad
regard to how man
retain given the unfavourable demcgraphic trends. We have taken no
final decicions on the Territorial Army. and we de¢ not wish to turn
away willing vcluntears, bu%t we envisage thas the long term future
strength will settle at Tetweesn about 60 and 65,000 against 75,000
today. We are 5tudying the best mix of rejulars and zese:ves and we

a
they can realistically expect o rec¢ruit and

are consulting with the Tarrikorial Army Ascsociations - I hope to
make further announcaxments <n the way ahead for the TA later this

year.,

Turning to the changes in front line ferces. I deal first with
the particular issue c£ the Gurknas. In Hday 1989, ay R¢ Hon Fciend
the member fcr Ayr annocunced the plan to retain some 4,000 Gurkhas
follcwing withdrawal £:om Hong Kong. But he a3isz msde ¢lear it
might be necescsary to r2consider this i€ circumstances changed. such
as the size of the aritish Army as & whoie. This is now the
position and we have raviewed our plans for the 3rigade along with
those f£oc the rest of the Army. The Curkhas play an impcrtant role
in Y#eng Kong and Brune:. We retain Gurkhas within the
British Army after 1997. hnt wa Reirawre. Avhjzcs agymie Lu wi.y 183JQC
chacges in circumstances, thaz a smaller force of arouad 2,800 based
on two infan%:-y battalicns and suppocrt units would B¢ mora
appropria%te. As a first step, twe battalions will amalzamate in
1992.

vd (1 aOIN 05589 012 tiv
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Reduclions ia the combat avms will v=flect the nweds of the

force structure. There will, for example, be n¢ change to the
Pr nt number of six Army Air Corcs tegiments, ceflacting the
increased importance.of the armed helic¢opter on the Future
battlefield. By the mid-1990's there will be
arnoured {‘

Lz by 28N

J@ ! 2 c0 Uhited #ingdom and 5 Gurkha infantcy battalians
to 46 and 4 respectively by the end »f 1992 and proqressively
thereafter until by 1997 thece will te a total of 38 battalions of
which 2 will be Guerkha. Togethar with the three Royal Marine
Commandos we shall then have availakbls 2 total cf 41 infantry rolsd
units.

cw

1l armoured or
econnai .g3ance regxmen 5 compared with 19 today. —IMETErmy-

The Household Cavalry Mounted Rediment will remain unchanged
and The Lifes Guatrds and The Bluez and Rovaiz will form a combined
armoured ceconnaissancz reqgiment cztaining their separata
identities. 1In the Rcyal Armoures Corps, che lst Queen’s Dragoon
Guards, The Royal Scots Dragcoa Guactcs and the 3,12 Royal Lancess
will be unaffected.

The six regiments of Huscsars will amalgamats %o form three
regiments, the two regiments of L3ncers will amalgamate and the foul
Royal Tank Regizenits will amalgamace to form two regiments.

The Rcyal Regimen i Fowi reduce fzom 22 regiments
to 16, the Corps 9f Roy: y Vi seduce from 1S regiments tc

20 and the Royal COrps i s will reduce fzom 15 regiments to
181

Turning to the infantry we plan to make changas cver the next
years as follows. In accerdance with precedent, ths secend
battalion of each of the Grenadier, Coldstream andé Scots Guards will
be placed in suscended animaticn. The Ilrish and Welsh Guards are
not affected. The Roval Regiment of Fusiliecs, The Royal Anglian
Regiment, The Light Infantry and The Royal Green Jachkets will all
reduce €from three battalions to two. The Queen’s Reqiment will
amalgamate wih The Royal Hampshire? Regiment and form a
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regiment of twe kattalions. The Parachute Reqiment is unchanged.

Within the Prince of Wales’ Pivisicn reacreiting frem Wales, the
Midlands and the West Country,
with The 3taffords
with The Duke of E
unaffected:

Tha Cheshire Regiment will amalgamate

hive Fygimen(; and The Gloucestershire Regiment

dinburgh’s Royal Regimen*t. The follcwing will be

The Devonshire and Dorset Reyiment
The Royal Welch Fusiliers

The Royal Regiment of Wales

The Worcestershire and Sherwood Foraesters Regiment.

In Scotland,

Queen’s Own Highlanders and The Gordon Highlanders will

The Xings Own Scottish
Tugillizrs, The Black wWatch, and

The Argyil azd Sutherland 4ighlande.s unchanged.

Amalzamate as will The Royal Scots and

Bozdefsrs. The Reyal Highland

in tke Oivisian
the yYlster Reg.lnent Army By nerging it
with The Reoyal will comprise one
bactalion for battalions for
servica in Ncorzile

Irish Regiment.

Yo (T, BIN




Insthe remainder of the King’s3 Divisiqn eccvering the
enagfand,

.The King’s Own Royal Border Regiment,
The King's Regiment,
The Prince of Wales’ Qwn Regimant of Yeorkshire,
The Green Howards,
The Queen’s Lancashire Regiment and
The Duke of Wellington's Regiment are unchanged

Mr Speaker, the restructuring of the Army along the lines I
have described has inevitzbly requiced painful chcices and difificult
decisions. Whilz there are no actual disbandmeats in the armoured
or infantry regiments, nonethelsss I cecognise that there will be

sadness at the amalgamations and at thes possible loss of scme famous

names. Pveryone whc recognises the grzat benefits that fLlow fronm

regimental loyalty and traditien understands that, but also

understands that, as with amselgamations in the gast, that same

3pizrit i carvicd fuourweod into Lhie celouoneed

been the stcrencth of the regimental svstem which we are dstermined
to maintain.

teyiments.  That Las

The Army which emerges in the mi 290’s will meet the

challanges €crt the next Century. have a new and demandins

tole. It will be fully manned, ill be properly supported. And

it will ke well equipped. T am that it wiil continue to

offer an attcactive career to hix ality voung men and women
]

who have served us so well in . and
need in the €uture.

whem we shall centinue to
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