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t�TEM�NT BY TB£ SECRETARY 

• 

THE 90s 

With permission, Mr Speakec, I should lik� to make a �taternent 
on the restructuring �f the Army. 

ror more than 40 yP.ars the British Ar�y h�s steed in the front 
line in E:urcpe with o·,u NATC allias. fer r.iore than 40 years we ha·;e 
had to maint3in, eve� �n pe�cetime, very substa�tial force levels on 
the c�ntinent of Eurc�e, against the risk of a massi?e surprise 
attac� ac:os� a vide f:ont by the huge mil!tary stre�gth of the 
Warsaw Pact. 

But suddenly, after all these y�ars of con�:ontatian, the 
Warsaw Pact has collapsed; East G0rmany is no more; and P9tand, 
C:echo�lovakia, Hungary and othe�s all seek closer li�ks with the 
Wezt. Only laGt week in London at t�& G7 Summit, President 
Gorbache·: ca.::e, not as an �dver:.,H"f, bu':: in seerch. o·! support for 
his economic reforms. 

Nonetheless, tonsions and ��sks r�m?ir. and the Soviet Union is 
still the largest aili�acy pow8r in Euro�e. That unde�linas the 
importar.cs of raaintair.��g ';:he NATO Alliance. 

NATO's strate9y for the Cold wac was ��ilt on deterrence and 
strong defence. MATC's n2w �trategy ls �o sustain these policies 
�hat have served us sc �ell, bu: to �cnieva tha� within lower levels 
of forces, �h��� will �e mcrP. fl�xible anc �001:e. 

NII.To• s deci$i.ons in May opened the ·,1ay for ,:s :o o.a!<e -change!: 
�o our own fo.ca struct�re. Since th� greate3t �hceat previously 
came 111 ths c�ntral Region 1n Europe, it �as or. G�roany that the 
111ajor pa:t of our army was !oc�sed ar:d it ts from this area that the 
largest part of our reductior.s now comes. 
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NATO decided in May that the UK should join and lead the new 

111.i-national Rapid Reaction Corps. This cha_llenging role is 
w�lcomcd by the Army and. well suited to our all volunteer 
p_rofessional force·:;. !n addition to ;=r•J•;id1.ng the Cora.:nander and a 
significant proportion of the H�ac��arters we shall also be 
providing so�e Corps troops, a power!ul armoured division based in 
Germany, a more flexible, m�chaniee� division based in the UK and a 
strong ai,-mobile brig�de based in a separ�te multi-national 
division. 

This NATO decision was the essential component in deciding the 
future s·trenc;th ot the Army «nd enabled Die to announce on 4th June 
that by the mid-1990's the st:er.g':h of the Ar!:ly would be 116,000. 
In decid��g this, we also took accou�': of our needs fer the direct 
defence of the Unitec �ingdo�; fer responsibilities averse�& ir. our 
dependent territories and elsewhere; and to he!� the Royal Ulster 
Constabulary to uphol� the law in Nocthur� treland. 

It was then possible to -start consulting widely within the Arey 
on how the restructuring should be achieved. I would now like to 
report to the Rouse en the ou��c�e of this :cnsultation. 

r turn first to the supporting Corps, often less noticed out 
which play a vital role in the fig�ti�g ef�ectiveness of our Army. 

We hav� already announc�d our plans covering petscnnel �nd 
administration. We will be bringing toget�er in a new Adjut�nt 
Gener�l•� Cor?s the Royal Ar�y ?uy Corps, the �c�ens Royal Army 
Co:-ps, the :t.oyal Mili':.ary l;'O!.:.<:-e, the i1ill.:ary Provost Staff Corps, 
tha Royal Army Education Corps an� �he kr�y Legal Corps. 

We� intenn t.n c:nn,:-Pnt-r;it<> t!-:.Q ::upr,ort �unc:ionc into two nc" 
Corps. The first, for servi�e $Upport, will compr�s• m�ch of the 
e�isting Royal Corps of Transport. th� Royal Army Ordna�ce Corps, 
�ha Roy�l Pianqc� Corps and the Army Catering corps, and will handle 
all aspects for keeping combat forces supplied in the field. The 
second, rr.spon�ible for equip�ent support, will be cent.ed upon the 
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existing Royal Electrical and Mechanical Engineers. The effect 

9-:;-;-/s 
of / 

th. changes will ee to :educe the number of s�ppcct Corps from 18 
to lO. 

There are ten Army Districts in the united Kingdom each 
commanded by a General. Th�s nu�ber �i!l be significa�tly reduced; 
as G first step, a nev co�bined Wales �nci �estetn District will for� 
in September ceplacing th:�e exis��r.g Oistricts. Wa shall also 
rationalise the Ar�y•s training orsa��satior., ccnce�c:atinq training 
on a much 5mall�: n��ber of larg�, �nd more eff.icient 
establishments. 

We are anxious to manag� thi� rqdactic� of mora Chan 40,000 in 
the Army o\",H' th:i next 1'cu, year:. ln t!:.e mos� cor.$ide:ate and fair 
manner. Most of the reduc:1on� wi!� be ac�iav�d by natural. 
turnover, but there will be slgn����Jnt recundar.cies partic�larly 
�ffecting raiddle rank o!!icers an� aanic� NCOs. As far as pos&ible, 
we shall seek vclunt�r7 red�ndanc1es but some may n�ed to be 
compulscry if �e ace ::c mair.tair. c peeper �alsnce of aggs, ranks and 
skills in the Ar�y for tha 90'�- T�e r.c.�al recundoncy terms will 
apply; � those leavtng the A.:r:y ·,Ji 11 have access to f1..l: 
resettlem�nt assi:.t�nc�. My Rt hon f:iend tha Minister for the 
Armed Focces is givin� <latails ot redundancies in the �ther S�rVlces 
in !I. separate Wcit::er. Ans"l(e!' today. 

I turn now to a subject that c�ncerns bcth those leaving and 
those cont!.nuing to serve in t;i.e .... ,r.iy. Ur:d•:?: this Gove ::-nr.ien t the re 
has, o·,�� the last de����, be�:� a �a�o: ex:ens;on of ho:e ownership, 
including new f�=�s o� �o-0wne:�l�i; an� p�:�-�wnecship, made 
available ::�rough new c:;anis�t��ns in �he vc!�n:acy housin� sector. 
The�e dev�lop�en:s hav� not been m�cc��d by new �ppcrtunities for 
Service person�el. Tte pcopor:.:.:::r: o! home ,,·,mers in t!.e Army is on 
the whole lov. We intend cc �ake c��rarabl� ehangc� in the h�usluQ 
""'t":-""" .. '-...,uJ.'-�es open t.o Service!?\en a:::'. ;.:c:n�n, dnd to bring 3ervice 
hou:.ir:9 policy up to dat,:i w-i�n ce•,elc;::u.?r.!:.s in the community. 
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v -� Thi,tovern.111ent ha� always ensu::-ec.i
Properly rewarded for thQ work they do. We also wish Servicemen andwoan to have the best possible ir.suranc� cove� for secious injulyas..ire11 as death, off duty as well as on; �r.c·w� a,e planning new initiatives to bring such ar.�ngements witr.in the reach of all ourServic.rs. 

I turn now to reserves. Our volunteer and other reserves Will 
conticue to oake a vital contribution to our de!cr.c& �ffort. They 
too will need to ad�pt to changes in the �r�y a� a whole a�d have 
regard to how �a�y t��Y can realist:call7 exp�c� to :ecruit and 
retain given the unfavourable demcgraf�:c t:and�. We have taken no 
final deci�ions on the Territorial Ar�y. and we da not wish to turn 
away �illing volunteer3, but we �nvisage tha: the !ong term future 
str�ngth will settle at bet��en about 60 and GS,000 against 75,0oo 
tod.,.y. w� are studying the bS?st. mix of ::e,;-:.ilar:s and r'lse=·ie.s and ·;1e

are consulting with the T2::ritocial Ar�y �stociat�ons - r hope to 
make t'urthe:: a.nnounce:ns�t.l cc the -.�ay ahead to: ::.he TA later this 
year. 

Turning to the changaa in front line fe�ces. ! �eal first with 
the particular issue cf the Guckhas. In ftay 1989, cy �t Hon Friend 
the member for Aye announc�d the plan to retain so�e 1,000 Curkhas 
following withdr�wal f:c� Hong Kens. But he al30 �ade c!ear it 
Might be necessary to reconsider thi� if circurast�nces changec, such 
as tte aize of th� British Ar�y as� �hole. This is now the 
position and we h3ve raviewed our plans for the arigade along with 
those foe the rest of the Army. The Cuckha� play an impc:tant role 
in Hong Kong and Brunei. W• i�:e�� to rct�i� a�rkhas wlt�in the 
Brit:..sh A.cmv afte:- 1qq�. h,,f- �Jo !,,,��S.O"• · ,..u\.o.j.a ♦ t �.,-.=. .. \,.\,,I .... ,._y L.'USJQC 

c:har:ges in ci:cumstar.cef. tha: a smaller fcr:ce �f uro1;:1d 2,::C0 bas1?d 
on two infane=y battalicc� and supper: units would bQ mora 
appropci3�•- As a firs: step, two battali�ns wlll a��lgamate in 
19n. 
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l'tedv.al..i.<>1\b la> the .:oa1bat 01:ms will �efle,:t the , • .,,.,:13 of the ,u::w 

force structure. There will, for exa�Qlc, b� no change to the 
pre9nt nureber of six Army Air Corps ,egiments,·reflecting the 
increased importance.of the armed helicopter on the future 
battlefield. By the mid-l990's there will be 11 arrnou�ed or 
armoured reconnai�:sanc.,: regiments compared w1 th l� today. ;.he "t:w:'f-� (71,�.•-�-- 1 ... -1.......,.1.,,Y "'l"'"�-v-,,•·- ,� 
will:r:e::Jus:� f;-or., SO IJfl�ted Kingdom and 5 Gurkha infantry battalions 
to 46 and 4 respectively by the end of 1992 and pro�ressively 
thereafter until by 1997 there will be a tot�l of 38 battalion� of 
which 2 will be Gurkha. Togethar �ith the thtee Royal Narine 
Commandos we shall thC?n have avai!atle a t.:ital cf -.: infantry roled 
units. 

The Household Cavalry Mounted Regime�t wil! remain unchanged 
and The Li�e Guards and The Slue� �r.d Roy�l� will torm a combined 
armoured ceconnaissanc� regiment ��t�ir.in� their separnta 
identiticz. In the Royal Armoured �crps, che lst Queen's Dragoon 
Guards, The Royal Scots Cragcon Guaccs and the 9/12 Royal La�cers 
will be unaffected. 

The six regiments of Mus�ars will a:nalg;;:.mat.1 to form three 
regim€nts, the t�o regi�ents of �ancecs wil: &malgamate and the fou: 
Roy�l T�nk Re9iments wi:l amalgamac� to forra two reqi�ents. 

The Roya! �egi�ect of Artillery will reduce from 22 regiments 
to le, the Corps of Roy-ll !!:!'lginei:r:!; will :ec.ice from 15 ·regiments tc 
lO and the Royal Corps of Signals will red�ce f:om 1S re9i�ents to 
ll. 

Turning to the infantry we pl�n to make chang�� over the ne�t 4 
y�ars aG follows. !n accordanze wit� precedent, th• seccn� 
battalion of eac� of th€ Grenadier, Co!dstteam and Scots Guards will 
be placed in suspended animation. The Irish and Welsh Guards are 
not affected. The �oyal Regiment of rusilie,s, rhe Royal Anglian 
Regiment, The Light !nf�ntry and The Royal Gre�n J4ckets �ill all 
reduce from three batt�lions to two, The Queen'� Regiment will 
amalsamate with The Royal Hampshire Regiment and form a 
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• 
regiment of two batt�lions. The Parachute Regiment is unchanged. 

Within th� ?rinc2 of Wales' Pivisic� �ecruiting from Wales, the 

�idlands and the �est Countr7, Th� Ch�shice i�giment will amalgamate 
with The :n.af!:ordshi re ?.;iqim!!nl; anc 1'he 1;:oucestei:-shi re Regiment 
with The nuke of tdinburgh's Rcyal Regiment. The follcwing will be 
unaffected: 

The Devonghire and Oorset Regiment 

The Royal Welch �usiliers 

The Royal Regiment of Wales 

The Worc2stershi�e and SherwQod roresters Regiment. 

In Scotland, 

Queen's Own Highlanders and The Gordon Highlanders will 
nma:g�mate as will The Royal Scot� ar.t The King� ow� Scottish 

Sorde,ars. 7-he Royal High��n� r��i!i�rE, The alack watct, and 
The Ar97t: acd Sutherland 9i1hlande,s are ����an1ed. 

In t�e King's Oivls1on ve a�� tBk!ng the vvvv�tunity to b�in9 
the Ul�ter '.:lafe�cs Reg::le::t �ere fully intc th� Ar::.y by mergi:1g it 
wi�h The Beyal Ici�h Sangers. The new ,a�i�ent will co�prise one 
bactaliac for Norld wide sar�ic& and u� to seven battalions fer 

service in �cr:hecn Ireland only; its :ecc=�ended titl2 is the Royal 
Irish Regiment. 

20,:, 11cl (7i0JN 



• 
V • _In• the remainder of thi: King•::; Oi.vi.sion c:ovec-ing the

engtand 

• The King's Own Royal Border Regiment,
The King'& Reg_iment,

The Prince :, f Wales' Own Re1;i::-.�nt of Yorkshire,
The Green Howards,

The Queen•� Lancashire Regiment and
The Duke of �el1ington's Re5ireent dr� unchanged

Mr Speaker, the r�structurin1 of the Ar�y along t�e lines I
have_gesc�ibed has inevit�bly ,equi��d painful choices and difficult 
decisions. Whil= the�e are no a�tua: disband�ents in the armoured 
or infantry reg:ment5, nonethelPss I re�oqnise that there will be 
sadness at the amalgamations and at th: possible los� of some famous 
names. Zveryone who recognises the great benefits that flow from 
regimental loyalty and tradition u�dar3tands that, but also 
understands that, as with �malgamations in the past, that same 
3?!ri.t i:: car;;lctJ fv.a.:l'tc.;J �nto Lhe .:e!v�·fo'C'd i.r:";j.i lucu1L.s. Tlu.�.l ha:, 

been th6 $trength of the regimental syste� which w• ar� d9�acmined 
to maintain. 

The Army whieh �merges in the mid l?90's will meet the 
chall�ns�s �o� the next Century. rt wi�: have a new and demanding 
role. It will be fully manned. I� wi�l be pro��rly supported. And 
it will be well 9quipped. I am in CTO cio��t that it will continue to 
of!er an att:ac�!�e career to the high quality young men and women 
who h3ve served us so well i� the �a�t and whom we shall continue to 
need in the fut�re. 
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